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Administrative organization: Maintaining records

- DPWfile: Consent Decree
Deed/survey of existing conditions before park project
Drainage study
Improvements - pump chamber, catch basins, pipe, parking
easement, r.o.w. easement, tree species, etc.
Maintenance practices

- BOSfile: Consent Decree
Deed/survey of existing conditions before park project
Facility Use Agreement
Donations
DPW documents
Long-range planning
Recommend annual trustees meeting

- Ordway Park Committee —files exist
Planning
Activities
Fund-raising/donations
Maintenance/improvement
How to resurrect?

- Additional

2024 site work - Maple Leaf contract work
- Additional tree work
- Continue work started several years

Intersection project - Protection of cultural resource
- Protection of park-owned Main St. wall; protection of Depot Rd. wall
- Stormwater protections/salt management

Protection resources —administrative options
Long-range planning - including capital needs (Note: | have participated in capital needs planning in the

past, also Master Planning X2, and Rockingham County planning training. All a
waste of my time).



