Hampstead Master Plan
Subcommittee Meeting

September 2, 2021- 6:00 PM

Hampstead Town Hall
11 Main Street, Hampstead, NH
Minutes

Attendance: Robert Weimar, Kim Colbert, Mike Hanides, Timothy Lovell, Debbie Soucy,
Randy Clark, Alan Davis, and Jennifer Rowden (Rockingham Planning Commission)

¢ Welcome

¢ Vision/Goals Discussion

Jenn reviewed the vision and goals drafted to date, with the Committee added and
refined several goals with emphasis on stated realistic, positive goals. Discussion
continued about the need to add a strong introduction about why the master plan is
important.

e StoryMap Framework

Jenn reviewed how the Master Plan framework can be format can be posted into an
online tool to provide background information, the goal/action for Hampstead, and
opportunities to for the public to provide feedback. As the Plan is developed including
the implementation plan that can be tracked over time will also be built in.

e Wrap Up
0 Next committee meeting —October 7, 2021 at 6:00 PM



