Recycling and Waste Disposal Committee
Meeting Minutes
June 28, 2023

PRESENT; E. Cabral, R. Davis, P. Wentworth, C. Kowalski, and C. Cipriano
Meeting started at 7:00 pm.

MINUTES

The committee reviewed the minutes of June 14, 2023.

Minutes from June 14, 2023 were read and approved as amended with a motion by P. Wentworth and a
second by C. Cipriano. The motion passed 4-0-0 (R. Davis arrived after vote)

Old Business
The purpose of the meeting was the continued discussion on the Request for Proposal for the 2024-2028
Curbside Collection and Kent Farm Transfer Station.

C. Kowalski prepared a spreadsheet that took the proposed rates from Casella and Pinard for each of
the proposed years. He took the rates and increased the tipping by 4%, which is the normal annual
increase and did this for each of the years of the contract. When done, the total of the 5-year contract
was at $5,978,061 for Pinard and $6,002,482 for Casella. The variance over the five years is
$24,421.00 between the two companies.

The committee discussed the positive of both companies in what they offer and the negatives.

Some of the comments were that Casella is ahead of Pinard in some of the products offered for the
resident such as their new app. They were also noted as being forward thinking in handling food
waste and mattress recycling. Pinard offered the extra barrel program that didn’t rely on the town
resources. The curbside bulk program is going up in the proposal, but it would still be done monthly,
as opposed to the Casella proposal of town wide pick up three times a year.

Pinard had a lower fuel rate cap at $3.50 compared to Casella at $4.00, but Pinard offered an incentive
if the rate goes below the $3.50 which could lead to cost savings (Page 6 of proposal).

T. Harrington was asked about both companies and she responded that the town has used both
companies and they are both very good to work with and responsive.

The biggest concern came down to the notation from Casella on the proposal exceptions note 6.

It states that “if Casella is awarded the contract, there may be a lead time for a new automated truck
to be ordered and delivered. If a rental truck is needed, Casella would charge $12,000/month per truck
in order to mobilize by January 1, 2024”. Casella was asked what the potential of this was and the
response was, if awarded the contract, they would evaluate their inventory across the company and
their pre-order trucks to avoid renting trucks. They also stated that if the Selectboard were interested

in their proposal, this was something that they would evaluate and be able to provide feedback to the
board.

It was estimated that if an individual contracted for its own pick-up service, it would be about $250 to
$400 per year. Based on 3500 households, the overall budget cost would put the annual cost at $320
per house, which is a good deal for what is provided. As Waste Management noted at the pre bid
meeting, Hampstead offers a lot to our residents.

A motion was made by P. Wentworth to recommend that Pinard Waste proposal be accepted by the
Board of Selectmen. The motion was seconded by R. Davis. The motion passed unanimously 5-0.



Motion to adjourn at 8:30 pm was made by P. Wentworth and seconded by C. Cipriano
The motion passed 5-0.

Upcoming Events
Transfer Station will be open July 8%* and August 12th

Curbside Bulk pick up — July 15t and August 16th,

NEXT MEETING
September 13, 2023 (July and August meetings are cancelled)

Respectfully Submitted,

Tina Harrington, Secretary

B &E 0O - RFPs2023TOTALSfuel (1) - Exc Tina Harrington @ i}
Insert  Page Layout  Formulas  Data Review Add-ins  Help Q Tell me what you want to do
T & = O p—
| j Formula Bar Q L-) a _‘r E ;\ B3 spiit e L
o B = ] ™ Hide - —
Normal|Page Break Page Custom Gridlines Headings Zoom 100% Zoom to New Arrange Freeze Switch Macros
Preview Layout Views Selection | Window Al Panes v Windows ~ b4
Workbook Views Show Zoom Window Macros A~
M36 % fe ~
A ] © E F G ! J K M N o Q R s u v w X Y z[a
1 2023 2024 | 2025 | | 2026 | 2027 | 2028 W
2 BASIS Pinard Cassella BASIS Pinard Cassella BASIS _Pinard Cassella BASIS _Pinard Cassella BASIS _Pinard Cassella
3 [Collection 482000 630000 607000] 655000 627000] 681000 669217 708000 702673 736000 727812
4| Tipping Fee MSW. 7 98.75 95| 10375 99.75) 109 104.74] 1145 109.97] 120 115.42
5_|Cost @2430Tons 177390 2430 239962.5 230850 2527.2) 2521125 2423925| 2628.3) 288850 277561 2733.4 326325 3134185[ 2842.8) 342000 328947
6_single Stream Recycling 82 133 173} 145 175 149 17| 155 17| 160 181
7 |Cost @975 (929+5%) 79950 975 135525 168675 975 141375 170625 1050) 156450 185850 1141 176855 204239 1141 182560 206521
8 |Total 661390 1005487.5 1006525 1048487.5  1050017.5| 1126300 1132628 1211180 12203315 1260560 1273280
9 | Transfer Station
10 |Roll off 186| 300 400) 350 420 375 a1 400 463.09) 425 436
11 |cost @ 32 hauls 5952 2 9600 12800) Er 11200 13449| 36 13500 15876| 40) 16000 18522) 49| 17000 19440
12 |Tipping Fee 101 165 155| 173 162.75| 182 170.89) 191 179.43 200 188.4
13 |cost @158Tons 15958| 158 26070 24490) 164.3 27338 25714.5) 171 31122 29222.19) 185} 35335 33194.55 185 37000 34854
14 |cardboard 1 Month 555 577 600 624 649
15 | TOTAL 21910 35670 37290) 38534 39154.5) 44622 45098.19 51335 5171655 54000 54294
16 |dumpsters 7500 7680 12840) 7986 13434 8302 1411176 8637 14822.4) 8980 15563.28
17
18 | Curbside Pick-up 26| 50 89| 55 82.5| 68 85 75 87.5 80 %0
19 |AT 40 items 1040) 40 2000 3200) 43| 275 3712.5| 50 3400 4250) 55 4125 48125 60| 4800 5400
20
21 Diesel $4.00) $3.50 $4.00 $3.50 $4.00| $3.50 $4.00| $3.50 $4.00) $3.50 $4.00
22 | Fuel Adder with 1450 Gal/mo 1450 $8,700.00 S0. $8,700.00 $0.00| $8,700.00 $0.00| $8,700.00 $0.00} $8,700.00 $0.00
23 Grand Total 691840 $1,059,537.50 $1,059,sss_g:| $1,106,182.50 $1,106,318.50) $1,191,324.00$1,196,087.95| $1,283,977.00 Sl,ZQl,SBZ.d $1,337,040.00  $1,348,537.28
24 Increase$ over 2023 367697.5 368015 4143425 4144785 499484 504247.95 592137 599842.95 645200 656697.28
25 |Increase % over 2023 153.15% 153.19% 159.89% 159.91% 172.20% 172.89% 185.59% 186.70% 193.26% 194.92%
26 Difference
27 |SYEAR TOTALS 3459200 $5,978,061.00 $6,002,481.68 $24,420.68
28| Increase % over 2023 172.82% 173.52%
29 |MSW AND Single Stream tons increase by 4% per year
30 |Kent Farm Hauls increase by 2 per year
31 Kent Farm Tons increase by 4% per year
32 |Curbside pick-up items up by 5 per year
33 Check Recycling tipping fee
34
35
36
37 =
20
Sheet1 ® <« >
Ready =) O ——k—+ 75%




